Ipswich School Committee
Workshop
Wednesday, August 14, 2019
Turner Hill, Ipswich

5:00 PM
Agenda
Agenda Item Time
1. Dinner 5:00 PM
2. Introductions 5:45 PM
3. School Committee Goals 5:55 PM
4. School Building Project Direction 6:55 PM
e Short term budgeting
e Long term outlook
5. District Budget Review 7:40 PM
e Current budget
e Long term budget planning
6. Building Inspection Assignments 8:40 PM
7. New Business 8:45 PM
8. Adjourn 9:00 PM




